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Introduction

Canada's immigration policies have led to a historic influx of newcomers, who are
increasingly settling in small to mid-sized communities. While these areas offer valuable
opportunities for immigrants, they often face systemic, cultural, and resource-based
challenges that hinder their ability to contribute fully. Drawing on extensive research,
including a systematic literature review, stakeholder interviews, an immigrant survey, and a
social media content analysis, this policy brief highlights key barriers, identifies successful
strategies, and proposes evidence-based recommendations. Community-based social
marketing is proposed to foster inclusion and improve settlement outcomes.

Key Findings
Systemic Barriers

Immigrants frequently encounter rigid policies that restrict their access to services.
Credential recognition processes are often cumbersome, leaving many skilled immigrants
underemployed or working in low-paying roles. For example, individuals with advanced
qualifications are unable to secure positions that align with their expertise, which can
negatively affect both personal and economic growth.

Social and Cultural Challenges

Discrimination and isolation are persistent issues. Many immigrants report experiencing
bias and a lack of meaningful connections with their communities. Loneliness, which
affects 96% of the newcomers surveyed in Southern Alberta, is a significant barrier to
successfulintegration. Furthermore, although the tendency to cluster within familiar
cultural groups provides support and a sense of security, it can limit broader societal
integration.

Resource Gaps

Settlement services in smaller communities are frequently underfunded and understaffed.
Essential supports, such as mental health resources and youth engagement programs,
remain scarce, leaving critical needs unmet. Frontline workers report being overwhelmed
by the increasing diversity of immigrant populations and the complexity of their needs.



Success Drivers

Innovative programs, such as evening language classes and tailored community hubs,
demonstrate the potential of adaptive, localized approaches. Collaboration among
nonprofits, schools, and employers has also proven effective, fostering cross-sector
partnerships that improve outcomes. Additionally, digital platforms like Reddit provide
immigrants with valuable opportunities for peer-led knowledge sharing and social support.

Implications for Policy

Addressing these findings requires a holistic and community-driven approach.
Policymakers must focus on dismantling systemic barriers, fostering inclusion, and
investing in services that meet the unique needs of small to mid-sized communities. Using
community-based social marketing as a framework, settlement programs can engage local
stakeholders, utilize evidence-based strategies, and promote behavior change that
benefits both immigrants and host communities. By co-creating solutions with immigrants
and service providers, these programs can ensure relevance and sustainability.

Policy Recommendations
1. Enhance Service Accessibility

Simplify eligibility requirements and expand flexible service offerings such as evening
classes and mobile resource hubs. This ensures that immigrants with varying schedules
and needs can access the supports necessary for successful settlement.

2. Strengthen Workforce Integration

Collaborate with professional regulatory bodies to streamline credential recognition.
Introduce incentives for employers to hire and support immigrant workers, such as tax
credits for companies that demonstrate inclusive hiring practices.

3. Invest in Community-Based Social Marketing

Leverage the principles of community-based social marketing to promote the uptake of
settlement services and foster cross-cultural engagement. For example:

e Use localized campaigns to highlight the benefits of participation in language and
community-building programs.

e Involve trusted community leaders in co-developing and disseminating information.



e Address specific barriers, such as transportation and childcare, that deter
participation.

4. Support Digital and Peer Networks

Develop government-backed online platforms modeled on successful forums like Reddit to
provide reliable, centralized sources of settlement information. These platforms should
complement, not replace, professionally managed services.

5. Expand Resources for Frontline Workers

Increase funding for settlement agencies to reduce staff overload and enhance service
capacity. This includes hiring multilingual staff and providing ongoing training to address
the evolving needs of immigrant populations.

Policy Implementation
To operationalize these recommendations, policymakers should prioritize:

o« Stakeholder Collaboration: Facilitate partnerships between nonprofits, local

governments, and businesses to co-create programs that are contextually relevant
and inclusive.

¢ Pilot Programs: Test community-based social marketing initiatives in small
initiatives to refine strategies before scaling up.

¢ Monitoring and Evaluation: Implement data-driven frameworks to assess the
impact of settlement programs and ensure continuous improvement.

Conclusion

A smooth settlement process benefits immigrants and the communities in which they
settle. Many NPOs/CSOs expend time and resources to facilitate the settlement process,
but there is still room for improvement. Collaboration between service providers, and
inclusive problem solving through efforts such as community based social marketing
programs, can offer targeted efficiencies.



