
INTRODUCTION
• Septem ber - Decem ber, 2022. 
• Applied study with the City of Lethbridge. 
• Resea rch a nd a na lysis of concepts, pra ctices, a nd City policies rela ting to 

IDEA (inclusion, diversity, equity, a ccess) a nd pla cem a king in public rea lm  
enha ncem ent projects.

• Com piled a  docum ent outlining our findings a nd best pra ctices seen in other 
m unicipa lit ies for the City of Lethbridge to build upon a ccording to the City's 
unique dem ogra phics, needs a nd goa ls. 

PLACEMAKING BENEFITS AND OUTCOMES
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• Community-dr iven
• Collabor ative
• Adaptable
• Inclusive
• Cr eative
• Context-specific
• Dynamic
• Tr ansfor mative

• Pla ce m a king  ca n  sha re  w ha t  m a ke s  our com m unit y  un ique —in t h is  ca se , 
by  h igh ligh t ing  t he  h is t orie s  of Ind ige nous com m unit y  m e m be rs  a nd  
e xpa nding  t he  re pre se n t a t ion  of d ive rse  com m unit y  voice s .

• Pla ce m a king  m a y “h igh ligh t  w ha t  is  h idde n ,” in  t h is  ca se , by  d isrup t ing  
Le t hbridge ’s  se t t le r colon ia l h is t ory  a nd  h igh ligh t ing  Bla ckfoot  
conne ct ions  t o  t h is  la nd .

• Ind ige nous Pla nning  be g ins  w it h  a  com m it m e nt  t o  re la t ionsh ips  a nd  
re cognize s  t he  im port a nce  of t he se  by  t a king  a  Se ve n  Ge ne ra t ions  vie w ; 
s im ila rly , good  p la ce m a king  re quire s  s t rong  pa rt icipa t ion  from  t he  
com m unit y .

• Ind ige nous Pla nning  cha lle nge s  p la ce m a king  t o  a ccount  for a nd  include  
Tra d it iona l Know le dge  t h roughout  t he  p la nning  a nd  im ple m e nt a t ion  
s t a ge s  a nd  t o  priorit ize  la nd  s t e w a rdsh ip .

INDIGENOUS PLANNING CONTRIBUTION TO 
PLACEMAKING

IN C L U S IO N

E Q U IT Y

D IV E R S IT YAC C E S S P L AC E M AK IN G

Good perception of the place. 
Positive and inviting space where people feel safe and 

welcomed. 
Extensive ongoing community participation. 

Bringing people together. 
Designs to allow the dignity and agency of all.

Sociability 
Sense of attachment to the place. 

Dimension in bridging 
differences.

Wide range of cultural and 
socioeconomic demographics. 

Diverse social interactions. 
High proportion of people in 

groups. 

Representation through familiar 
cultural symbols in public 

spaces. 

Tackling issues of 
underrepresentation and 

subcultural groups.
Different activities and 

opportunities to use the 
space.

Reflect and shape the community to create a more equitable city. 
Sense of shared ownership. 

Ease of physical and cognitive 
ability to use and navigate a 

place. 
Good perception of the place. 
Allow people to understand, 
navigate, and use the space 
regardless of their identity 

factors or abilities. 

Welcoming and accessible to to people of all 
ages, abilities, income levels and backgrounds.

Comfortably, safety, and cleanliness. 
Plenty of comfortable seating to pick from.

People can come together to celebrate unique 
differences and similarities.

Bringing historically 
excluded voices into the 

decision-making process. 
Equitable access to modes of design, 

creation, and policies. 

Engaging different stakeholders, 
listening to them, 

and making recommendations that 
reflect their

desires and concerns.
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FINDINGS

IDEA OF PLACEMAKING 
IN PUBLIC REALM 
DESIGN Best  Pr act ices in Canada

IDEA WITHIN PLACEMAKING
IDEA is  w ove n  in t o  a ll d im e nsions of t he  p la ce m a king  p roce ss . This  d ia g ra m  
provide s  e xa m ple s  of how  IDEA fra m e w ork ove rla ps  in  p la ce m a king  t o  e nrich  
a nd  e nga ge  pe op le  in  co lla bora t ive  a nd  inclusive  w a ys.

P lacem aking is a m ult ifaceted  plann ing pr ocess focusing on  
cit izens and  th e  var ious ways th ey use  and  desir e  to use  places. 

IDEA fra m e w ork re inforce s  
p la ce m a king  a nd  vice  ve rsa .

The  m a in  goa l o f p la ce m a king  is  t o  ca p it a lize  on  loca l a sse t s  t h rough t he  
co lle ct ive  re im a g in ing  of a  p la ce . Pe op le  a re , t he re fore , t he  core  s t a ke holde rs ; it  is  
t h rough t he ir d iscourse  a nd  e nvis ion ing  t ha t  pub lic spa ce s  be com e  m e a ning ful. 
Pub lic spa ce s  a re  ce n t ra l t o  t he  ove ra ll w e ll-be ing  of a  popula t ion. 
Fina l re com m e nda t ions w it h in  t he  docum e nt : 

• Eva lu a t io n  To o ls
⚬ Light e r, quicke r, che a pe r ph ilosophy.
⚬ Re vie w  e xis t ing  p la ce m a king  p ro je ct s  com ple t e d  by  t he  Cit y .
⚬ Cont inue d  re -e va lua t ion a nd  long - t e rm  im prove m e nt s  of p ro je ct s  a nd  

spa ce s .
• In cr e a s e  Co m m u n it y  In vo lve m e n t

⚬ Cre a t e  a  t oo l-kit  fo r cit ize ns  t o  use  so  t he y  ha ve  guid ing  p rincip le s  a nd  fe e l 
e m pow e re d  t o  cre a t e  t he ir ow n p la ce m a king  p ro je ct s . 

⚬ Provide  m icro  g ra n t s  t o  e ncoura ge  com m unit y-le d  p ro je ct s .
⚬ Ha ve  a  supp ly  of it e m s t ha t  cit ize ns  ca n  borrow  for short  pe riods  t o  

fa cilit a t e  a  p ro je ct . 
• In co r p o r a t e  In d ig e n o u s  fr a m e w o r ks

⚬ Conside r how  guid ing  fra m e w orks in  re concilia t ion  m a y inform  
p la ce m a king  be st  p ra ct ice s  in  t e rm s of bo t h  cont e n t  a nd  p roce ss .

⚬ Work close ly  w it h  Ind ige nous com m unit y  m e m be rs  t o  de t e rm ine  w ha t  
p ro je ct s  a re  de sire d  or suit a b le , a nd  how  t he  p la nning  p roce ss  should  be  
a dop t e d  t o  be  m e a ning ful a nd  m e e t  t he ir ne e ds .

⚬ Be  de libe ra t e  w it h  goa ls  a round  re concilia t ion  a nd  de coloniza t ion: 
unde rs t a nd  t he ir m e a nings a nd  im plica t ions, a nd a void  t oke nizing . 
Re cognize  t ha t  re concilia t ion is  a  p roce ss  w it h  no  cle a r "e nd" in  s igh t , a nd  
t ha t  de coloniza t ion is  no t  a  m e t a phor. 
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