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CULTURE

Culture : 
• Difficu lt  to define in  a  globa l con text ; in  genera l, rela t es  to h is torica l, s p iritu a l a nd  pra ct ica l 

elem en ts  of iden t ity 
• This  s ha red  iden t ity, rela t es  to va lu es , beliefs , beha viors , a nd  t ra d it ions  wh ich  connect  a  

grou p of people (Pen t la nd  20 21; va n  der Hoeven  20 19; Perry, Ager, a nd  Sit a s  20 20 )

Ta n g ib le  Cu ltu r a l He r it a g e : 
• Phys ica l ob ject s  tha t   hold  s ign ifica nce s u ch  a s  a rt , food , rega lia , or bu ild ings  (UNESCO, 

20 0 3)

Intangible Cultural Heritage : 
• Typica lly pa s s ed  down  th rou gh  genera t ions , t ra ns form ing a s  cu ltu res  in tera ct  with  their 

environm en t  (UNESCO, 20 0 3)
• Non-phys ica l elem en ts  s u ch  a s  pra ct ices , expres s ions  a nd  knowledge



COMMEMORATION

Commemoration : 
• Pra ct ica l a pplica t ion  of rem em bering a nd  

m a in tena nce of cu ltu re (UNESCO 20 0 3 ; 
Pen t la nd  20 21; Rodgers  Peters en  a nd  Sa nders on  
20 16; Ebbrech t  Ha rtm a n  20 21) 

• Keep h is tory a nd  cu ltu re a live

Re la t io n sh ip : 
• In s p ire connect ion , belonging a nd  p la ce
• Tru s t , His tory &  Mem ory, Em bra cing Divers e 

Com m u nit ies , Pla cekeeping &  Pla cem a king, 
Sha red  Au thority 

Cu ltu r e

Co m m e m o r a t io n



Trust :

Trust -STARS

Shared Authority

Tru th -t elling &  Edu ca t ion

A cces s ib ility &  Cu ltu ra l Sa fety 

Reconciling Th rou gh  Pla cekeeping &  Pla cem a king

Su s ta ina b le Developm en t  &  Com m u nity Wellnes s



Trust -STARS FRAMEWORK



ALBERTA CONTEXT 

Ur b a n  In d ig e n o u s Po p u la t io n s
• Urban Indigenous  popula t ions  in  Canada have been growing a t  a  h igher-than-average ra te, with  the 

larges t  Indigenous  popula t ions  in  Alberta  living in  Edm onton and Calgary (Governm ent  of Alberta  2023)

• There is  lit t le recognit ion of thes e urban popula t ions , with  a  com m on perception tha t  m os t  Indigenous  
popula t ions  live on-res erves  (Trovato 2014)

Perception of Migrant Influx
• Alberta  has  experienced an influx of both  in ternat ional and in terprovincia l m igra t ion in  the las t  5+ years  

(Governm ent  of Alberta  2025)

• This  rea liza t ion of changing dem ographics  can crea te both  com plexity and opportunity with in our cultura l 
lands cape (Shayegh 2020)

Alberta  culture is  characterized through wes tern  and white pers pect ives ; however, the rea lity is  m uch m ore divers e 
(Schäfer 2020). 



ALBERTA CONTEXT 

Yo u th  Re te n t io n  a n d  Be lo n g in g  
• We have s een increas ed m ovem ent of urban 

Albertan  youth  leaving for bigger cit ies  out  of 
province (Canada Wes t  Foundation 2022) 

• Many young adults  (age 19-24) perceive Alberta  to 
be lacking vibrancy and divers ity, and do not  feel 
part icularly clos e to their com m unit ies  (Canada 
Wes t  Foundation 2022) 

• Thes e fa ctors  s how the need  for a n  
inclu s ive com m em ora t ive la nds ca pe in  
Albert a  

• Recogn izing u rba n  Ind igenou s  a nd  
d ivers e pers pect ives  will work to inclu de 
a nd  repres en t  thes e popu la t ions  

• This  repres en ta t ion  will com m u nica te to 
you th  a nd  m igra n t  popu la t ions  a bou t  
the vibra n t  rea lity of Albert a n  cu ltu re, 
help ing to in s pire connect ion , 
inclu s ivity, a nd  ret en t ion  



City of Lethbridge CULTURAL PLANS

Mu n icip a l De v e lo p m e n t  P la n  (2 0 2 1): 
• Provides  an  overa ll s t ructure and s ta tes  the goal of s eeing Lethbridge as  a  "cultura lly vibrant  city"
• Im portance of in tegra t ing art , culture and heritage in to the city's  urban fabric (p. 105)

“A Culturally Vibrant City”

Civ ic Cu ltu r e  P la n  (2 0 2 4 ):
• Operat ionalize the as pira t ions  of the MDP by crea t ing act ionable goals  
• Creates  com m on defin it ions , va lues  and goals  to a lign the City's  cultura l efforts  

Heritage Management Plan (2023):
• Provides  an  overview of the rich  culture of the Lethbridge area  and outlines  act ions  the City 

in tends  to purs ue or inquire
• Seeks  to ens ure tha t  s tewards hip of Lethbridge's  heritage is  a t  the heart  of developm ent (p. 12)



City of Lethbridge CULTURAL PLANS

Pu b lic Ar t  Po licy  (2 0 0 7 ):
• Guide acqu is it ion  of public a rt  to bu ild  a  vis ua lly rich  environm ent  

Pu b lic Ar t  Ma ste r  P la n  (2 0 12 ):
• Es tablis h  a  long-term  vis ion  for public a rt  in  Lethbridge

In d ig e n o u s Pla ce m a k in g  S t r a te g y  a n d  Pu b lic Re a lm  Au d it  (2 0 2 2 ): 
• Help advance planning and ident ify opportunit ies  to s howcas e Indigenous  cu ltu res , languages , and 

h is tories  

Tr a d it io n a l Kn o w le d g e  a n d  La n d  Use  Asse ssm e n t  (2 0 17 ):
• Plays  a  vita l role in  providing h is torica l context  rega rding the protect ion  and m anagem ent  of 

s ign ificant  Blackfoot  and Firs t  Na t ions  s ites  and res ources

Re co n cilia t io n  Im p le m e n ta t io n  Pla n (2 0 17 ):
• The m a in  role is  to prom ote reconcilia t ion  with in  the City of Lethbridge by addres s ing the TRC ca lls  

 to act ion  



CASE STUDIES

Cr it e r ia : Re le v a n ce  to  Le th b r id g e ’s  Co n te x t

En g a g e m e n t  w ith  Cu ltu r e  a n d  Co m m e m o r a t io n

Po licy  Ap p lica t io n  & Act io n

Pu b lic Pa r t icip a t io n

O v e r a ll “Su cce ss”



AO TEARO A

Historical Overview: 

• 1987 Māori Language Act  
• Es tablis hed Te Reo a s  the officia l language of Aotea roa  
• Legis la t ion  to recognize and protect  Te Reo 

• 2016 Revis ion of the Māori Language Act
• Shared au thority between the Māori and Federa l Governm ent  
• Grea ter collabora t ion  
• Shift  in  focus  from  revita lizing to in tergenera t iona l t rans m is s ion  

Maori Language Act 1987 –New Zealand Ministry for culture and Heitage Te Manatu 
Taonga



AO TEARO A

Bilingual Te Reo MaoriTraffic Signs NZ, NZLanka News, 2023 

Key Takeaways: 

• Shared Authority between  Māori and New Zea la nd 

Governm ent  

• Reconciling pas t  wrongs  th rough  Placekeeping and 

Placem aking

• Es s ent ia l na ture of m unicipa l engagem ent  

• In tegra t ion  of Māori language and cu ltu re 

• Review, Revis e and Re-Adopt  

 



VICTORIA, B.C.

Anthony, Kristen. 2018. The plaque that replaced the Sir John A. Macdonald statue in front of Victoria’s City Hall, 
Victoria News.

Th e  Re m o v a l o f th e  Jo h n  A.  Ma cd o n a ld  
S ta tu e
• Rem oval of City Hall s ta tue after cons ulta t ion 

with  Witnes s  Reconcilia t ion Com m ittee 
(Stanley 2019)

• Ability of com m em orat ion and s et t ler 
s ym bology to h inder cultura l s afety and 
reconcilia t ion 

• Im portance of t ru th-telling to evaluate 
com m em orat ion, and act ion taken to 
enhance cultura l s afety



VICTORIA, B.C.

City of Victoria. 2022. Phasing and Implementation of Government Street Refresh Concept Vision Report.

Re -De v e lo p m e n t  o f Go v e r n m e n t  S t r e e t

• Em phas is  on in tercultura lis m  and the 
repres enta t ion of m ult iple narra t ives

• Abilit ies  of com m unity engagem ent and the 
incorpora t ion of culture with in  developm ent

• Focus  on enhancing cultura l s afety and 
acces s ibility, with  a  people-firs t  m inds et

• Em phas is  on com m unity engagem ent with  
Indigenous  com m unit ies  as  well as  
com m unity and city s takeholders



Tomorrow's Chinatown
• Created a longs ide com m unity m em bers
• Plans  &  calls  for engagem ent s hared in  m ult iple languages  to m axim ize 

reach (Calgary.ca)
• Multiple com m unity engagem ent s es s ions

CALGARY, AB.

• Ch in a to w n  Cu ltu r a l P la n ,  2 0 2 2
o Developed in  res pons e to ca lls  for revita liza t ion from  the 

Chinatown com m unity
o Developed a longs ide m em bers  of the Chinatown com m unity

• Ch in a to w n  Ar e a  Re d e v e lo p m e n t  P la n ,  2 0 2 4
o Inform ed by com m unity engagem ent
o In tended to provide cons is tency between com m unity 

m em bers , developers , and decis ion m akers

(City of Calgary, 2024. Chinatown Area  Redevelopm ent Plan)

(City of Calgary, 2022. Chinatown Cultura l Plan)



WINNIPEG, MB.

City of Winnipeg. 2024. Now is your chance to join the 
Welcoming Winnipeg Committee of Community Members, 

Ca se  O v e r v ie w
• The Welcom ing Winnipeg Com m ittee was  crea ted to overs ee renam ing 

reques ts  with  a  focus  on indigeneity and reconcilia t ion 

• Com m ittee was  not  pa id, nor did they have s upport  s taff to as s is t  with 
the project  (Loverin  2025)

• There was  a  variety of m eans  to s ubm it  reques ts , com m ents , and 
feedbacks  with  m any reques ting renam ing tha t  did not  focus  on 
reconcilia t ion, or crit icizing the com m ittee’s  purpos e (Chang 2024)

• In  early 2025, the Mayor’s  Office did a  review of the com m ittee, not ing 
tha t  the s t ructure “has  placed Indigenous  pers pect ives  in  com petit ion 
with  non-Indigenous  nam ing opportunit ies ” (Loverin  2025)



WINNIPEG, MB.

City of Winnipeg. 2024. Now is your chance to join the Welcoming Winnipeg Committee of 
Community Members, 

St r u ctu r e d  Co m m u n ity  En g a g e m e n t  fo r  Cu ltu r a l Sa fe ty  

• Com m unity engagem ent m us t  have a  clear purpos e, s t ructure, 
and in tent ion tha t  priorit izes  the cultura l s afety of part icipants

• While th is  com m ittee s trived to uplift  divers e voices , fa iling to 
provide budget  or s upport  leaving m em bers  to face hate led to 
com m unity m em bers  feeling dem oralized with  the project

• Engagem ent s hould not  burden com m unity m em bers  or m ake 
them  feel like they are working agains t  the s ys tem   

• If com m ittee m em bers  are res pons ible for fu ll im plem enta t ion  
and the jus t ifica tion to City officia ls , they m us t  be properly 
com pens ated and recognized 

• Com m unity engagem ent m us t  be re-evaluated and adjus ted to 
ens ure inclus ivity and cultura l s afety 



TRUST Sha red  Au thority Tru th -Telling a nd  
Educa t ion

Acces s ib ility a nd  
Cu ltu ra l Sa fety

Reconciling 
th rough  

Pla cekeeping a nd  
Pla cem a king

Sus ta ina b le 
Developm en t  a nd  

Com m un ity 
Wellnes s

Victoria , B.C.
Engagem ent  to 

inform  
com m em orat ion

Educat ion about  
im pact  of s et t ler 

s ym bology

Rem oval of John 
A. Macdonald 

s ta tu te

Incorpora t ion of 
Indigenous  

pers pect ives

Cultura l s paces  
and 

revita liza t ion

Aotea roa Governance s hift Māori ways  of 
knowing

Bilingual 
s ignage

Officia l language 
s ta tus

Integra t ion of 
culture in  s pace

Ca lga ry, AB. Com m unity-led Educat ional 
m ateria l Three languages

Cultura l 
cont inuity and 
recognit ion  of 

h is tory 

Econom ic 
developm ent  
and cultura l 

s pace

Winn ipeg, 
MB. Power s t ruggles  

In tegra t ing 
Indigenous  

culture

Lack of cultura l 
s afety

Place-keeping 
Indigenous  

nam es  

Focus  on 
renam ing efforts  
of public s paces



(Gatzke Orchards - Touris m Kelowna.com ) 

Va n co u v e r ,  B.C.
• Addres s  Indigenous  and equity-denied groups ' eras ure in  com m em orat ive 

lands cape (Joint  CoV/ PB Com m em orat ion Fram ework Report , 2022)

Ke lo w n a ,  B.C.
• Collabora t ion between m ult iple actors  (Bradford, 2003)
• Can help guide com m unity-bas ed innovation for com m em orat ive 

projects  

To r u n ,  Po la n d
• In tegra t ing the UN's  SDGs at  m unicipal level and local ins t itu t ional level 

(Erem enko and Kras ki 2025; Yerun, 2024)
• Applicable to Lethbridge to enhance com m unity wellnes s  through 

s us ta inability in it ia t ives  tha t  can double as  com m em orat ions

APPLICATIONS
(h t tps :/ / porta l.um k.pl/ en/ a rt icle/ com m unity-garden-
open-for-s pring /  NCU News )

(Wes t  End Journal 2025) 

https://portal.umk.pl/en/article/community-garden-open-for-spring%20/
https://portal.umk.pl/en/article/community-garden-open-for-spring%20/


Trust -STARS & City of Lethbridge

Trust:
Pa rt icipa t ion  in  com m un ity enga gem en t  in it ia t ives
Con t inue to bu ild  rela t ions , not  a  one-t im e 

com m itm en t

Shared Authority: 
A clea r goa l for reconcilia t ion  
Focus  on  pa id  pos it ions  a nd  pa rtners h ips  with  equ ity 

des erving com m un it ies  to enga ge in  cu ltu ra l a nd  
com m em ora t ive in it ia t ives

Truth Telling & Education
Repres en ta t ion  of d ivers e pers pect ives
 Em bra ce in tercu ltu ra lis m  a nd  recogn ize the t en s ion  

of va rying pers pect ives

Accessibility & Cultural Safety: 
Recogn it ion  of inequ ity with in  s pa ces
 Fina ncia l, phys ica l &  em ot iona l ba rriers  for cu ltu ra l 

s pa ces

Reconciling Through Placekeeping and 
Placemaking: 
Reconcilia tory p la n s
Eva lua te exis t ing s ym bology 

Sustainable Development & Community Wellness :
In it ia t ives  tha t  focus  on  enha ncing com m un ity well-
bein g
 Incorpora te com m em ora t ion  with in  pra ct ica l 

in fra s t ructu re 



RECOMMENDATIONS 

• Im plem ent  a  m unicipal policy s pecific to culture and com m em orat ion,  u t ilizing 
the tenets  of the Trus t-STARS fram ework. 

Com m em ora t ion  Fra m ework Policy

• Enhance awarenes s  of available grants  and funding opportunit ies  to s upport  
cultura l and com m em orat ive projects .

Governm en t  Gra n t s

• Utilize s us ta inable developm ent goals  to crea te funct ional com m em orat ions  tha t  
enhance com m unity wellnes s . 

Fu nct iona l a nd  Su s ta ina b le Com m em ora t ions  

• Priorit ize com m unity engagem ent conducted with  "cas ual cit izens ". 

Widen  the Scope of Pers pect ives



RECOMMENDATIONS 

• Utilize change m anagem ent s tra tegies  in  com m unity engagem ent. 

Cha nge Ma na gem en t  with in  Enga gem en t

• Work in  collabora t ion with  the Buffa lo Treaty when im plem enting com m em orat ive 
efforts  in  the city of Lethbridge. 

Trea ty Alignm en t

• Dis pers e cultura l events outs ide of the downtown core. 

Even t  Dis t ribu t ion  

• Priorit ize s haring inform ation in  Englis h  and Blackfoot .

Mu lt ilingu a l Enga gem en t  Ma teria l



FINAL REMARKS

• The MDP, CCP, and HMP m ake the goa l of cu ltu ra l vibrancy very 
clea r

• There a re grea t  cu ltu ra l in it ia t ives  s upported by the City 
th roughout  Lethbridge

• Com m em ora t ion  s tands  ou t  a s  an  a rea  to purs ue 
• The tenets  of the Trus t -STARS fram ework will help with  th is  

ongoing a lignm ent  
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